[2R2 sz

LAV

2 HF—F U Y

Science Tokyo Research Repository

Od/dodn
Article / Book Information

oo(@o)

Citation(English)

Type(English)

goooNpOUUOOOOOO

OoOoOoooOod
OoOoOoooOod

Degree:,

Conferring organization: Tokyo Institute of Technology,
Report number:[J [0 963601,

Conferred date:2014/9/25,

Degree Type:Course doctor,

Examiner:,,,,

Summary

Powered by T2R2 (Science Tokyo Research Repository)



http://t2r2.star.titech.ac.jp/

(3R AR)

Doctoral Program

wm X E R

THESIS SUMMARY

HIY " o FRE. (FZE) @« 1t 2

Department of %%Bﬁ%ﬁj:% iﬁr]& Academic Degree Requested Doctor of ( L ¥ )
SEA A, - EUEE (F) : ; o
Student’s Name AT LA Academic Advisor(main) BT AL AR

fFE#EE E) -

Academic Advisor(sub)

BE (F13C 2000 L)

Thesis Summary (approx.2000 Japanese Characters )

AWFZED B, FEEFNEENEAN QRGN EERIE 2, FHl2@ C CTHLMNCT 22 L Th D,
HARENZIE, ALTUN TN CRIC BEREIC B U 72 3 2 0 LT 5 R FINEEhE AN ICHE B
T 5, HMKEAOERLFHEL, MTTOMERCBICEIRT 5 2 &g s LT, Bt L ¥
A7 NVEE BRGEE EHT VA NARBEY 2T HELRSTND, ZHOFEET, K~
DFEEEE, FEMEOR TRRSTHEEAL TR, Thbd EFSEETL-010E, &
FEORBE SEZT-FEOMAEDEXRETHT O OO N MLIEL 725,

AWFIE T, BEAEAFE 2 BT, TRppRY 2N ) & TR 2 MESl 2R SEH O EERB LD
FEZRDDHBOMAAAEE ST D720, FENLETLHBRICBNTEH, B D OME# 2%
FELFel, BREME L AR ERMER [FARFICSEEL L 72 5 2 CTHENR /@S IEIC LD . FETH &
BERIZAT o TN 2 &) EERL, TOEFREIEIC, AR TIE, SRIEAOFEEIILIT S,
OZEE, Offifil, @i, @EFHOMUS>ORIZEH L, ZOFHAFERIKZI LT 5,

A LD BEARR) MR, FRROE BT MO8 R &bt STz,

TP B 1 ETIE, AFRSCTHRY fRESCE O F, FFEET, 77 e —F I o Tk,

< B 2 T, BET A MO L E a2 —%1Tolz, BAEMICIE, FEOAMME, FEOTRK
L7 D DMk, FOFTH, FEEFNEENEANDFHRE ZENCHOWTHER L, /o, £ 0%
B E T2 D FEOHRTYH . R, AL L R BRI 28 OB mFEICER LT, B
R B RE I OE R FE L EE HRICET 2 A L2 — L,

WRETII, WMOonEAADY b, TOFE] 1T LT, dbIUNoIEEFNEBNE AT X 2 248
REELZOEEOWTEMR L, £7. YREAOI vy a b, ke L TOMH#EL
LML, 0%, BRINCIH > CTHFEAZBH L, FELBEOBETLED LRYFEIEAD
v¥a v EARE LT, EFEORBMSCEENEZH LN L,

B4aEX, FERRLEERAD TOME) ICxis L, FRCER T A b HiRE Y = 7 TR
R TN Uiz, UdEEAENCE s THLWEETH D AR Y = 7 HET, Kl TES
VAT A, AN—Z2EFMIL T 2T THEVWIa S Ndx . FIHEIL, Hae A BTEELE L
TORLL BEEEAFIH L TWDOHR LT, BREMESCT R /L X —E, H#illk2 & ~DFEA
WBILBFIA LTV D Z ERH BN Y | FIAEEED D EEOMAE 2 6202 Lz & [FRE
2. ENE RIS B OFEREM~DRENGE LI,

F5ETIE, AHNAD Q] (ZxHis L, EICHER O 800 5 IEEFITEEhE A O HRS 2
DUNVTHNT » BEE L7z, BAEMICIE, £9, BT R FABH Y = 7 HEORENE L AR
WICOWCEHM L, BEZA SN Lz, 20k, Bl RE0EE ) v a2EnL, EHEH




DU Z RS, B FE L EH 7 VA NABEY = 7 FEO—ROEERIKZ R L, 20
P AT S 2 & T, BRIEANOFEFEE RIS 4 E RIS - B L, IHIZ, EELLTO
BEN)T VA MHBBHEICERA L, BEL L TIAT2EHEZWR LI LT, ZOEEFHRIZONT
BTz,

FOFETIX, FHAD T@WEH] IS L, MIETEHEL L TEALH T, YKIEADFEMmAY
R HEEZE L CWDEE T VA M HEREICE LT, YIEANRS R, Rt H (L2 EE LT
WSHIT, FEHTORBEFEE LTHIEREEZLZE O, o, FrEERBIC E-> THoR
BREICLEHT 2005 50 EEFTHOMIZOWVTER LZ, AT, Bhtick T,
B L < AR FIIRRER B R L o 2O VR R I L. & O AR IRRE A T B DRI
B DFHE ORHlIEAE & EEREICOWN TN - B L,

RBIZ, B TETIE, AR, SE 0. #fiOmIERESE S A7 LMIHEEY 2 8 FITEE)
ENDOFHGHFERIZICOVWT, O, OfifE. @E, @R OS> DB AT L THEE
Uiz, BARIICIE, FEEZITOE. HD—oDFED FE Y Z7IZEH L, TEPRBEEE L V-
Te R DATHR 2 © D52 5 TR L 0 - B O R 2 T T THELILRT D &[RRI,
EEFNEEENE LTOI vy a V& RkFFL, N—FET TRV 7 b, TGOS 5 HFZEET
TRIFEMEEL S EMBEDED, £, FIHBFORANLFEEDMELLRY . 5% DR
JBOFMEERD Z ENEEL D, TO—JTC, Sk FEL WG IEEFNEBNE A D EE
T 2ITE, BEMEDOE NS ORHZAEREDOEm NS D & SRR FEOREAEL, LF
HAEOEDHEERIENSMLIEL 725, L L, BB ZR St > THEDRWN (L LT
AITIEFHIRE U, BEFFEDIERAR ECHFELZTHTHLERS D Z MR I,

5% - FCER R, 3L 2000 2L 5630 300 §E 4 1 ERT ORI 5, b L<IFSE3C 800 iE4 1R LTS 2 E W,
Note : Thesis Summary should be submitted in either a copy of 2000 Japanese Characters and 300 Words (English) or 1copy of 800
Words (English).

HEE  SCERE, LRV —FURTR (T2R2) IZTALF— Ry MARSNET O T, AR FEERFHONE TERL TTES0,
Attention: Thesis Summary will be published on Tokyo Tech Research Repository Website (T2R2).




(3R AR)

Doctoral Program

wm X E R

THESIS SUMMARY

HIY - e HiRg s (FUoy) L 2

Department of %Bﬂ%l% iﬁr]& Academic Degree Requested Doctor of ( L= )
FHERA fREHE (F) : ” N
Student’s Name AT LA Academic Advisor(main) BT AL AR

fEEHE E)

Academic Advisor(sub)

HE (JE3T 300 FEFEE)
Thesis Summary (approx.300 English Words )

The purpose of this study is to examine the sustainable business strategy of a non-profit organization.
In particular, the study focuses on a non-profit organization involved with bicycle businesses in
Kitakyushu City. The organization’s main businesses are a rent-a-cycle business, bicycle parking
management, and a public electrically assisted bicycles sharing program (PEBSP). The organization’s
management strategy is examined by focusing on (a) change, (b) value, (¢) management, and (d)
renewal in the organization’s business.

The thesis is structured to reflect four perspectives. First, the author summarizes changes in
the organization’s wide range of business. Next, in order to address the value of the businesses as
judged by the users, the author focuses on the PEBSP. The analysis shows that the users employ the
service to address wide ranging concerns. The author then analyzed management strategy.
Specifically, the author evaluates profitability and social benefit through the integrated management
strategy of the bicycle parking and PEBSP. Innovation in business operation is also considered.
Focusing on the electrically assisted bicycles as an asset, the author examines its asset management
and risk distribution. Lastly, the characteristics of the electrically assisted bicycles as a means of
transport are reviewed. To identify preferences, the author also analyzes how users decide when
various means of transport are introduced to the community. Based on the results, which indicate a
strong preference for new means of transport, the author examines strategies for business renewal and
development.

This study has several implications. First, in order to operate a business, focusing on a main
topic and developing a variety of businesses with different levels of profitability and characteristics is
beneficial, while keeping on holding one’s mission. Thus, it is important to explore possibilities for
future development by understanding the business’s value from the users’ perspective so as to
ascertain its potential value. At the same time, in order to manage a variety of businesses sustainably, a
management strategy that captures each business’s characteristics and weighs its risks must be in
place. Given the ever-changing social situation, however, a management renewal strategy that reviews

the focused topic from the users’ perspective is crucial.
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