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Thesis Summary (approx.800 English Words )

The dissertation publishes the research outcomes of an attempt to introduce a comprehensive
framework for supply chain segmentation and performance control of value network.
Businesses have transformed from sole entities to partner networks that aim to cater desired
values to different market segment. Outsourcing has created diverse networks that one
partner in the network becomes a partner for several such value networks. Thus, a single
company is providing service to different customers having different strategies and market
requirements. This contemporary operational structure has created an immense value for
accurate segmentation and performance control of different supply chains, a company deals
with.

To address this need in literature a case study approach has been taken with six global value
networks in the apparel industry which center towards a particular garment vendor. The
research performs a comparative study on those value networks’ orientations and capabilities
for supply chain management with reference to three perspectives in operations and supply
chain management literature. Having surveyed data from 121 professionals working for the
six global value networks utilizing the Logistics Scorecard (LSC), the dissertation comes up
with valuable insights on differences existing in different supply chains even within one
company. The main contribution from the research work to the advancement of research in
the supply chain stream, is the proposal and validation of three strategic filters to enable
such an analysis on the divergence of supply chains. Those three strategic filters are 1)
business model complexity, 2) operational model (leanness-agility of value networks), and 3)
supply chain strategy of the value network (mass production, quick response, mass
customization).

Research outcomes suggest that all these three strategic filters significantly affect the
orientations and capabilities of supply chains studied. While business model complexity
shows a significant impact on shaping up the orientations towards ‘corporate strategy and
inter-organizational alignment’, ‘planning and execution’ and ‘IT utilization’, the other two
strategic filters impact on the latter two areas of SCM orientation. On developing SCM
capabilities, business model complexity impacts significantly on all the capabilities derived
(supply and logistics management, system optimization for customer satisfaction, and

customer integration with ICT). The remaining two filters impact only on the latter two




capabilities. Thus, business model complexity becomes a critical area to emphasize in
tailoring supply chain strategies. Further, the outcomes find a correspondence between the
operational models and the supply chain strategies. In addition, it has been identified that
‘logistics performance’ is inevitably important to any value network and it is not affected to be
differentiated with the three proposed filters. This implies that it is evenly important to any
value network and also signs that it is an area of SCM that can be outsourced, which in a way
supports to the formation of 3PL concept.

Thus, the dissertation proposes the researchers as well as practitioners that “even within one
company there will be different supply chains to cater to different value networks, so that the
strategies has to be tailored rather than centralized”. Further the dissertation provides an
easily adaptable research framework for both researchers and practitioners to advance their
research work on an attempt to find how we can develop endlessly expanding supply chains

when ‘one size does not fit all’.
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