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Top management is important in an organization, however, the role of middle managers is also
important. In this thesis, the author focuses on identifying the characteristics of a middle manager or a
"workplace leader.” The workplace leader needs to be proficient in the business of a place of work, and
needs to maintain the good relation between a boss or a subordinate. The workplace leader has to learn
various skills and is asked for the capability to utilize skills. However, since business environment
changes with places of work, the requirements for capability needed for a workplace leader are various,
and they are not able to determine the identical definite capability. In addition, it is difficult to agree who
is suitable as a workplace leader. Since the business environment which changes suddenly and the various
conditions of the type of industry and the occupational description are entangled intricately,
establishment of a general method is difficult. | did not aim at specifying a universal workplace leader
image which is applied in any organizations by this research based on such a background. | aimed at
probing the requirements for capability of a workplace leader peculiar to each organization by this
research. | aimed at development of the method of attaching a priority in those requirements for
capability.

The main contributions of this thesis are the following two points: First, the author develops
method of "hierarchical sampling process™ to meet the requirements for the capability for a workplace
leader on a specific environment of an organization. The author determines the requirements for
capability using the competency items. W.ith the proposed method, the author determines the
competency needed for the workplace leader according to the business environment in an organization.
Moreover, the author proposes a method to clarify concepts and terms used in such discussions with out
clear definitions. Second, the author proposes a method with the "persona technique™ and the
"orthogonal array" to the extracted competency to the work which gives a priority further. When
determining and selecting a workplace leader, without long meaningless discussions, a decision maker on

the human resource management is able to clarify competency's priorities the members recognize.
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