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Nowadays, many researches focus on support measures for enhancing productivity of knowledge
workers’ knowledge creation work. Knowledge workers are considered as resources of knowledge
which lead to competitive advantage for companies and nations. They are also expected to work
more spontaneously than in the past

The objective of this research is to identify characteristics of the processes of knowledge
workers’ knowledge creation work in order to derive findings about support measures for them.
In order to achieve this objective, this research proposed survey and analysis method for the
processes of their spontaneous knowledge creation work. And then, proposed method was applied
to empirical investigation in order to clarify the characteristics of those processes

After reviewing previous studies and demonstrating one practical case of support measures
survey and analysis method was discussed and defined. In this method, data was collected by
two ways: 1) a questionnaire that was repeatedly taken throughout the actual work period, and
2) a retrospective report method. Based on collected data, analysis was conducted according
to three viewpoints: 1) workers’ way of decision making, 2) dependency for prior plan, and
3) form of action transition

To derive practical findings, the proposed method was applied to empirical investigation of
spontaneous knowledge creation work of professional content designer. The results show that
the process has a specific characteristic of “resource precedence” and “putting off of
uncertainty of action” . These finding implies that “giving diverse resource throughout the
processes” and “allowing switch and return of action in late phase of the work processes”
would support productivity of spontaneous knowledge creation work.

These results show that proposed method can provide beneficial findings about knowledge
workers’ work processes. Moreover, this method can be applied to processes of various knowledge
creation works
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