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This study entitled, “Study on strategic elements for defense and offense in patent
strategy.”

The discussion of defense and offense in patent strategy has been undergoing. Previous
studies have explained these strategies. However, the definitions and explanations of
these strategies are not clarified. Therefore, the purpose of this study is to clarify
strategic elements for defense and offense in patent strategy implemented by Japanese
companies.

To understand strategic elements for defense in patent strategy, a designed
guestionnaire survey was conducted for Japanese companies. The features of patents
maintained by Sony were analyzed to verify the results of the questionnaire. In addition,
the new method to evaluate competitor’s patent portfolio was also proposed.

To understand strategic elements for offense in patent strategy, one of patent
infringement cases was analyzed. The selected case was Mitsubishi Electric vs AMADA
sued in Tokyo District Court. AMADA was suspected to infringe three patents about laser
processing machines. The case was analyzed from four aspects. These are the competitive
situation, the technological advantage, the prosecution of patent, and the corporate
organization.

Based on the results of these analysis, strategic elements for defense and offense in
patent strategy were extracted as follows.

Five Strategic elements for defense were found. The first is the position of the company
that has high quality or large quantity technologies as managerial recourses. The second
is competitors that infringe own technologies and business. The third is scope of the
patent right. The fourth is quality of patent portfolio. The fifth is new entrants in the
market.

Four strategic elements for offense were found. The first is the selection of products
and competitors that high profits and low risk are expected by filling the patent
infringement case. The second is the development of valuable technologies for industry
and competitors. The third is the wide scope of patent right. The fourth is the corporate
policy for focusing on patents and corporate organization for the patent infringement
case.

The strategic elements of this study contribute for companies to improve their defense
and offense in patent strategies.




