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Although Japan’s official development assistance (ODA) was expected to serve a catalyst for the autonomous
activities of private companies, it has had a minimal ripple effect. This study seeks to determine the cause of this
minimal ripple effect. Most existing studies on Japan’s ODA focus on system theory, political analysis, and case
studies. Some researchers insist that the ripple effect of Japan’s ODA is necessary, but the reason for its limitation
has not been clarified. This study introduces a new perspective called “eco-system” based on the original framework
of analysis and process from existing research and focuses on IT human resource development in Singapore. The
study involved two steps. First, historical details were obtained through a detailed literature review and interviews
with 19 persons who are well informed about the stakeholders’ circumstances. The analysis was based on the action
history from 1960s to 1990s and the behavioral principle behind it. Especially, the eco-system maps of the
Japan-Singapore Institute of Software Technology (JSIST) and Japan Singapore Al Centre (JSAIC) were used to
visualize and analyze inter-organizational relationships. Second, a detailed analysis was performed on the issue
(domain). It was found that some domains broke off among the Japanese Ministry of Foreign Affairs, the Japan
International Cooperation Agency (JICA), the Ministry of International Trade and Industry, the NEC Corporation,
and the Center of International Cooperation for Computerization (CICC) as well as between the government office
division and the NEC’s international sales division. Each organization based its action on rational decision-making
in each domain, and a long, continuous causal relationship between the domains that broke off and the limitation of

the ripple effect was found.




