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In the 1st chapter. Many researchers have performed by various methods aiming at improvement in the
success rate of software development projects.
In the researches which focus on the subject of the specification requirement definition, it is indicated
that it is important to remove the gaps (gaps between both specifications) due to the difference recognition
of both user and vendor to remove by negotiations, and it leads to improve success rate.

In the 2nd chapter. Then, the purposes of this research are existence of those who extinguish the gap
between the both specifications at an early stage by negotiation (namely, both negotiators), and the
characteristic, when the confliction between organizations occurs. First, empirical studies of the actual
projects were performed and negotiator’ s existence possibility was confirmed. Next, agent base modeling
(ABM) analysis of the negotiation progress process was conducted.

The amount of specification gaps was set up. Following then, the time of which mutual agreement take,
the number of negotiators and the negotiation speed by the difference in a negotiation strength level
were analyzed.

In the 3rd and 4th chapter. As a result, negotiator’ s existence possibility, the success conditions of
the projects, and negotiator formation were clarified. Moreover, ABM analysis clarified a mechanism which
the negotiation strength, which was not clearly made in empirical study and the difference of negotiator
formation, has a good correlation to negotiation agreement time.

In the 5th chapter. When confliction between organizations happen in a domestic software development
project, this research confirm that the special person in charge (negotiator) who leads to early mutual
agreement by negotiation existed, and it conducted negotiation model analysis on the assumption that it.
However, the appearance mechanism of the negotiator in an organization and the correlation of an

organization and a negotiator appearance ratio are future subjects.
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