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Social development has played an important role as well as economic development since 1990s. In
ODA (Official Development Assistance), donors have increased community development projects to
facilitate social development. These projects adopt participatory approach and focus on the stakeholder
empowerment as a social development impact. Community development projects are composed of sub
projects by several sectors. Infrastructure sector is the most important and largest component. The
donors conduct evaluations of the implemented projects, however, the mechanism how infrastructure
development process leads to empowerment emerging is still not clear.

This thesis addresses empowerment produced by infrastructure development process focusing on
community infrastructure. From the evaluation result of the past community development projects
implemented by Japan International Cooperation agency, this thesis clarifies the relation between the
community infrastructure development process and emerging empowerment including factors and
mechanism. A conceptual model for analysis showing the factors and the mechanism is presented. The
mechanism is constructed by three stages: input (intervention) stage, improvement stage of capacity and
rule/institutions and emerging empowerment stage indicating the importance of social capital
improvement. This thesis stresses the infrastructure sector advantage against other sectors for

empowerment and effectiveness of the implementation method which the stakeholders draft project

component proposal. Furthermore, it is implied that participation not only in planning but also in
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implementation produces stronger impact for empowerment. In peacebuilding context, this thesis also
demonstrates the infrastructure development effectiveness for empowerment especially improving social
capital in the conflict affected communities.

This thesis raises the issues for continuous research work and community development project
evaluation. It is recommended that the donors improve and develop the evaluation method to evaluate

specifically infrastructure development process impact and empowerment.
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