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This dissertation, titled “Theorizing Incentive Usage to Encourage Knowledge Sharing - Case of Young
Startups” , knowledge sharing motivation is discussed from the perspectives of antecedents to motivation
and the use of incentives to encourage knowledge sharing. In the first part of the dissertation,
literature related to knowledge, motivation and startups is reviewed before a novel incentive
customization framework is developed. The developed framework is then used to analyze previously
published incentive systems. The created framework adds to the body of research regarding the incentive
use as the tool is industry and sector agnostic and therefore has a variety of applications both in
academia and in business.

In the second part, the focus of the dissertation shifts to motivation of founders and employees
in young startups. As there is currently a research gap regarding knowledge sharing motivation in
young startups, case studies are detailed to create a foundation for a theory regarding knowledge
sharing motivation in young startups. Next, a larger survey is used to build on the foundation and as
a result, a first model of knowledge sharing motivation in young startups is created and validated
The results of the survey also contribute to the body of knowledge regarding incentive usage by
clarifying reasons why previously studies on incentive usage to encourage knowledge sharing have
resulted in mixed results

In the last part of the dissertation, these two streams of research a combined to create a foundation
for incentives used to encourage knowledge sharing in young startups. The combination of the two
streams of research adds to the body of knowledge of management in young startups

This dissertation contributes to the body of knowledge regarding knowledge management and young
startups. Additionally, the results have implications also to practitioners, who can use the created
incentive customization framework and the knowledge sharing motivation model to guide their
organizational practices.




