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Conceptual Design for Business Hypothesis Testing Tool to Help Improve the
Marketability of Service Business
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The purpose of this study is to develop an engineering approach for service providers to ensure quick
business adaptability and responsiveness to the external environment in order to improve their marketability.
We identify the following management functions that service providers should consider: functions for bal-
ancing the value of multiple stakeholders, for accelerating market understanding, and for growing the busi-
ness team. We propose a method of designing value structures, exploring needs, and accumulating business
knowledge to realize these functions. We find that the proposed method is effective for business teams to
accelerate market understanding and value creation by using case study.

Keywords: Service business, Designing Value Structures, Exploring needs, Accumulating Business
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