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AWFZED B X, TR ARSIV TODE U RATIV AT AIOWNWT, BV RAT
VAT L) —F = LB RAT AT AT b AR — O EAERIC L AW EES O A =X
LERERTHILETHD, EVFATIAVAT L) —H — LBV RATI VAT A A 73—
EHIAMEIESS TEDAN =R LD HIUL, LB OHRE N T A/ N—Tay
ZREBEICAIE CT& | ZHUCE S TE VY RATa VAT AR E L., Fife Al BB/ Y R AN
FHTED, AWFFEDORRLEL UL AT AT A= —,RTAT A= —TCEITH k& A
UHRALAVAT LETREL, RSB O TEHEERAN — VBV R RCESEY
T, AL —=VE VR A DD T ay AT MBI AMEES O A =X L& R LT,

FATRICB N T, EVRATAV AT L )= — LV RATAV AT L AN —D%
AENZ2A8 AAEFZ LD A ANE P EIE G 3 E D IR Eo T % 5% EHITHF
GE T AN DH T ENFER STV VA(Chesbrough et al., 2018; Jacobides et al, 2018;
Bogers, Sims and West, 2019), ARWFZEIZB W T, EHELINTZA L X —T 2 — R IR HTH
FESLE U RAET IV ICEDE VRAT IV AT b —F —DOflifE#ES L HEOE Y 2 A
TIAVAT MIPHDE U RALIL AT I AN —OfE#ERS L Ry T — 73Rk
HEVRATLIAVAT I AN — DO EHERG D 3-0% HOITHR T, ZNH% 3T HE K
TEEDT,

F1F Tl EVARRTZaL AL U —F —DOAEES DA =X NI, HAEME VX
AET NVEMIEUTZ, RIS R (IMEELRS) DU RAET /L EL T, HEEME Y RADMIF
ZESI TS (Dhebar, 2016; Abdelkafi et al., 2013; FEJE, 2011; 2006 E &, 2004) , 41T
BRIz L DE  ARIRLEEE DA B —T = — ADMEUREA L S D& P —R 8 —F o DT EES
A= —HBIL  {HFESE Y RATHIZE 2 G CE T HAAMNRE Y RAN TE el b &
RS TV (iR, 2004) , ZOFRFICEL, AT AT A—=T—E,RTAT A—F—T=E
IS NAE VR ATAV AT AIBWT, A ¥ —T7 2 —ADPERELSND & {HRESE
URATHIE B S CETHEAN R D RANTERLIRD | DAY 2 LEI—F7
TAF AT DOWTIEERLU, FORER . AN — 7 43—~ ;D LTO (Linear Tape Open)
& DLT (Digital Linear Tape) 38U\ T, /o X —7 = —ANEHELZILTWNBITH DD H T,
FARE R DR A BB L CWDIEN Doz, M RET AT B A 2m i £ ThaiF528
T, BTLVWRE— 38 LT AT 2R C& 7o, /2, AN —VEVRRIZEBITAE
VRALAYVRAT W) —H—THDHRTAT A—H—DfEES AT =X LE/FFEL, 3OO0
72— AN MBS DA =X % B LT, T2 ARDT=a L AT LOMHIEIZ
KO AT AT A= T —INERTAT A= T —~DRFHFTA B AR Hh b, ZILnE v %
ATV AT LV —F —DEBERWIEIR CHALZ LNy oTlz, — T EVRATZaAV AT




L AR —=THDHAT 4T A—T1— DAMEHELG D AT = X NI EERINEL D, ZNES
2 TRR LT,

F2MIZRBWNWTIE, EVRATAVAT L A N—PEVRATIAV AT b —F —L
OFHAEFIZ L > TlEES T 23 DDA =R LG R T, F— DA =K LT, HFH
B%E (R EAER) ICL» CARE L7 s2 A ) _—Ya 2iE AL #H o Y x Aoy
AT LIOMEESTAZETHD, B - DAD=ALL, BV RATIV AT L A 73—
EYVRATIAV AT Y —H — L G i o L RIB R A1l U 7o) 54452812k
T~ 2T ST AL THD, 5 DA =R LNE, B IARD M 581/
N—=2 g N T DR A B AL - T 74?/%*4%@1%?6 EThD, 728,
DAR =AW DWTIE, AR T —F 3BT L > TEERRICHER LTz, ZHbiX, %ﬁmé’a
A )R P A S CEDE P RATILAT e A/ S— I LIS TE DMK
WERFDAT = AN THD, — 7, fH5ERIA ) N—a R H N E Al CE RV ~—T vk
T DINSIRE TV RAT A I A A3 — (VR A BLEIRTE T D AT 47 A—T1—) OAfl
TG AD = X BT DI 2 ZNEH IO TR 5,

FE3EICBNTIE, AR —U AT 4T OEFRORSIX, — AN AT 4 T IXIHFEMREL T
IRFEZITEY, RIAT1IRICK AT AT 22 EIRGENFIRETHY, Fo, il EITkFES
TR IA T OREEIZKT L THOAT 47 OIRFED FIREZR 7280, VB — MR 5823 T XAk 72 fff
iEE (FIZS) 1SN TE D, ZNHE PG IATICE S THER LT, LT, IO HRE L &8
WERIET DI~ =y b =T O/NSIRE VR AT JIT R A 73— [ |25 TOfMEIETA
H=ALTHHIEEGR U, EHIT, == 7y T HGMT D7 4+ —~<y Tk
Faﬂi‘v‘}*ym~ﬁ@%%@§ﬁﬁ7ﬁ PC 77y 7 BT OZENEVE KIEIZ (2. 6f%~34

&L 9. ) RENWZED ot == T T O T —~< N TIL, RZ
47 1B LIRGE CEDAT AT DN LN EE 2D, o, " ATV RTGHO 1/2 A~
FF—=HZ =Ry LIy RL P HIO LTO Tl HHEW (5% % 3452 10%) I K& W2
EMF T,
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The purpose of this study is to explore the mechanism of value capture through interactions
between business ecosystem leaders and business ecosystem members in business ecosystems,
which have been actively studied in recent years. As the subject of the study, a business ecosystem
consisting mainly of media manufacturers and drive manufacturers was selected, and storage
business was studied.

In the first part of this study, the mechanism of value capture of business ecosystem leaders was
studied. According to previous research, when the interface between the main body and
consumables is standardized, it is pointed out that it is not possible to make profits in the
consumables business and ideal business cannot be conducted (Miyazaki, 2004). It was found that
in the storage formats LTO and DLT, ideal consumables business is being developed despite the
standardization of the interface. By expanding the target market to a two-sided market, new
patterns were discovered, and previous research was advanced. In addition, the value capture
mechanism of drive manufacturers, which are business ecosystem leaders, was studied, and it was
found that patent license fees from media manufacturers are the main source of profit for business
ecosystem leaders due to the structure of the licensing ecosystem.

In the second part, three mechanisms of value capture of business ecosystem members were
explored. The first mechanism is to capture value from multiple business ecosystems by leveraging
complementary innovations through joint development. The second mechanism is to gain market
share by collaborating with business ecosystem leaders. The third mechanism is to obtain patent
license fees for complementary innovations related to joint development.

In the third part, we discuss how media is generally sold as a consumable product in the storage
media industry, and since multiple media can be sold for one drive, and media can also be sold for
drives that have already been sold, profits can be earned repeatedly. We confirmed these through
regression analysis. These were found to be value capture mechanisms for media manufacturers

with small market shares.
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