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In recent years, quality fraud among Japanese manufacturers has significantly affected society,
posing challenges to restoring confidence in product quality. This study aims to clarify the causes
and underlying factors of quality fraud from a technological perspective and offers lessons for risk
management. This study focuses on the nature of technology and reveals that its components—
competitiveness, goal orientation, and uncertainty—are likely to influence unethical behavior. The
nature of technology is defined as the manner in which it interfaces with society when it is
implemented and engages with social systems. First, a systematic review of nearly all investigation
reports published over the past ten years was conducted, revealing that the factors contributing to
quality fraud include environmental factors—personal, organizational, and situational—and that
technological influence underlies these environmental factors. Next, this study examined a quality
fraud case involving seismic isolation rubber, focusing on two companies operating in the same
market and in a competitive environment. A comparison between companies involved or not involved in
fraud was conducted to explore the factors contributing to fraud and the impact of technological
capabilities. In the company involved in fraud, past success in a competitive environment encouraged
goal-oriented behavior, which led to organizational myopia and the neglect of technological issues.
This finding suggests that competitiveness and goal orientation may contribute to quality fraud
Moreover, technical difficulties in achieving quality stabilization during the mass—production
stage, uncertainties regarding the technical means to address these challenges, and uncertainties
in the self-assessment of a company’ s technological capabilities may interact with environmental
factors to influence fraudulent behavior. The theoretical contribution of this study is that it
focuses on the nature of technology, which has not been highlighted in previous studies, and shows
that the interaction between the nature of technology—competitiveness, goal orientation, and
uncertainty—and environmental factors gives rise to ethical dilemmas, leading to quality fraud
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